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Earnings per Share (EPS) (6.73)          (0.98)          (3.64)          0.87           

Reasoning for Operating Loss with Negative EPS & Retained Earnings with Downward NAVPS

By the order of the Board

Md. Alauddin Shibly, FCS, ITP

Company Secretary & CCO

Date: January 28, 2026

ii) The temporary decline in retained earnings and NAVPS largely reflects industry-wide revenue compression,

elevated financing costs, and legacy debt obligations. However, the Company has now secured a 10-year

restructured financing facility from Bangladesh Bank, including a 2-year moratorium period, which significantly

strengthens near-term liquidity by deferring principal repayments. This structure is expected to reduce debt-servicing

pressure, stabilize cash flows, and allow management to focus on operational recovery. As a result, the Company is

well-positioned to rebuild retained earnings and progressively enhance NAVPS over the medium to long term.
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i) The operating loss occurred in Q2-2025 mainly due to constraints in opening new LCs arising from the ongoing

loan rescheduling process with Bangladesh Bank, coupled with high fixed factory overheads and relatively fixed

administrative and distribution expenses that could not be reduced in line with the decline in revenue. Side by side

incurring a huge finance charge than last year due to hike in interest rates resulting in negative EPS.
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Website: www.energypac.com

This is kind information of all concerned that, 104th Board of Directors meeting of Energypac Power Generation

PLC. held on 28th January, 2026 (Wednesday) at Energy Center, 25, Tejgaon I/A, Dhaka- 1208 at 03:00 PM

(BST). After detailed discussion while considering the 2nd Quarter Un-Audited Financial Statements for the period

ended on December 31, 2025, the Board has declared the followings:
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